
Beyond Digital
Transformation,
it’s about Workplace
Revolution!!



Digital
Workplace Services
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In today’s dynamic business landscape, 

optimizing the employee experience is 

paramount. Organizations must conduct 

comprehensive employee experience mapping, 

streamlining processes, personalizing 

interactions, and identifying individual needs. 

The key lies in embracing modern digital tools 

and practices, especially in remote work 

scenarios. By leveraging collaborative platforms, 

teams can seamlessly work together from any 

location. Real-time access to information and 

data-driven insights not only enhances 

productivity but also supports employee 

well-being. Moreover, utilizing on-demand, 

cloud-based virtual resources enable businesses 

to swiftly adapt to evolving requirements.

Declining Employee Experience

Increasing need for Knowledge Management

Dropping performance and its monitoring

Weakening collaboration and communication

Disruption in working style

Challenges
of a Workplace



Key
Focus Areas
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Digital
Workplace
Services

Maintaining Productivity

Scalability

Conducting 
employee 

experience 
mapping and 

crafting robust 
strategy focusing 
on streamlining 

processes, 
providing 

personalized 
experience, and 

identifying 
employee needs

Aim to create an 
environment that 
provides real-time 

access to 
information, and 

data-driven 
insights and 

supports 
employee 

well-being to 
boost individual 

and 
organizational 

productivity

Employ 
cloud-based 
resources on 
demand for 

agile and 
cost-effective 
adaptation to 

evolving 
business needs

Prioritize the 
adoption of 

modern  digital 
tools and 

practices to 
improve the 
employee 

experience 

Leverage 
tools and 

platforms for 
smooth 
remote 

teamwork 
and 

collaboration

Transform

ing work style

Ensuring Collaboration

E
m

p
loyee experience



Target
Impact Areas
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By capturing people-centric insights from every interaction with clients, employees, and customers, 

organizations gain a holistic understanding of their ecosystem. This data becomes the crux of 

transformation which fuels analytics, AI, and decision-making. These insights drive meaningful 

actions, optimizing processes, enhancing customer journeys, and improving employee well-being, 

actionable insights leading to tangible outcomes. Richer data models evolve, enabling predictive 

capabilities, risk mitigation, and continuous improvement. The convergence of people, data, insights, 

actions, and results significantly impacts the digital transformation of workplaces.

Actions

Results

People

Data

Insights

Digital
Transformation

of Workplace
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Birlasoft’s
Digital Workplace Services

At Birlasoft, we partner with our clients to design a comprehensive Digital Workplace Strategy, crafting 

a clear roadmap to enhance their digital agility and employee experience. We revolutionize their 

workspace ecosystem by deploying integrated, platform – based solution that elevate collaboration, 

productivity, and engagement. Beyond, implementation, we deliver services that not only foster a 

culture of perpetual innovation, empowering our customers to consistently outpace their competition 

in the digital evolution.  

Consulting

Transformation

Operations

Digital Workplace Services

Seamless 
Communication

Improved
Productivity

Improved Customer
Experience

Reduced Costs

Increased Flexibility

Employee Satisfaction

Customer experience
transformation

Workplace Virtualization

Connected Workspaces

Secure Remote Work

Visual Field Support



Benefits

Our services are designed to empower remote workers by facilitating collaboration and providing 

seamless connectivity, enabling them to work efficiently from any location. We offer faster cloud 

searches and real-time information sharing, which significantly enhances productivity of the 

employee. We ensure seamless access to critical information from any system, providing flexibility 

and helping in reducing the cost of hardware upgrades. Our solution provides smarter AI driven live 

chats for issue resolution and faster information sharing enhancing the overall employee experience. 

With the goal of providing cost saving to our clients we aim to revolutionize the way businesses 

operate, making work more flexible and efficient.

Bold.Agile.Ambitious

Birlasoft combines the power of domain, enterprise, and digital technologies to 

reimagine business processes for customers and their ecosystem. Its consultative and 

design thinking approach makes societies more productive by helping customers run 

businesses. As part of the multibillion-dollar diversified CK Birla Group, Birlasoft with its 

12,500+ professionals, is committed to continuing the Group’s 161 year heritage of 

building sustainable communities.  
contactus@birlasoft.com |  birlasoft.com

Copyright © 2024. Birlasoft and its logo(s) are trademarks of Birlasoft All rights reserved. 

All other logo(s) used are trademarks of their respective owners.


