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INTELLIGENT

TRANSITIONAL

TRADITIONAL

Collaborative 
Processes

Product 
Differentiation

Cost 
Optimization

Operational 
Efficiency

Economies 
of Scale

Benchmarking

Democratization 
of Innovation

Information 
Symmetry

Circular 
Economy

Mass 
Customization

Lifecycle 
Management

Compliance

A connected, collaborative and customer-centric R&D value chain with a single source of truth

Initial stages of digital transformation. 
Digitized processes, yet operating in silos.

Legacy R&D process objectives
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https://www.linkedin.com/company/birlasoft/
https://www.facebook.com/Birlasoft
https://twitter.com/birlasoft
https://www.youtube.com/user/BirlasoftGlobal
https://www.birlasoft.com/resources
https://www.birlasoft.com/
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