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From Market Noise
to Real-Time
Strategic Insights

Operationalizing Al-Powered Market
Intelligence for the Modern Insurer

Insurance firms are inundated with newsletters, market reports, and fragmented external data—but
struggle to convert this into timely, actionable decisions. The challenge is not access to data. It is

transforming market signals into business-ready insights at speed and scale.

The Challenge: Insights Exist, But Decisions Lag

m Fragmented Market Signals: Critical insights scattered across reports, newsletters, and
external sources

® Manual Analysis Bottlenecks: Time-consuming synthesis delays decision-making

® Lack of Personalization: Generic insights fail to address underwriting, distribution, or strategy

needs

® Result: Missed opportunities, slower response to market shifts, and reactive decision-making

The Birlasoft Advantage

= Al-Driven Insight Engine: Transform unstructured market data into curated, contextual
intelligence

B Prompt-Led Personalization: Tailor insights for underwriting, product, and distribution
functions

® Scalable Data Foundation: Built for multi-source ingestion and evolving use cases

m Secure Cloud Deployment: Azure-based architecture with enterprise guardrails



What This Enables

m Faster Decision-Making: Real-time insights for pricing, underwriting, and market strategy
= |mproved Retention: Personalized, relevant content for customer and broker engagement
® Competitive Edge: Identify emerging risks, opportunities, and competitor moves early

® Operational Efficiency: Reduce manual effort in market analysis and reporting

Why Birlasoft

m Insurance-First Perspective: Deep expertise in P&C market dynamics and data ecosystems
® Al + Domain Convergence: Combining GenAl innovation with real-world insurance use cases
®m Accelerated Value Delivery: Rapid deployment using reusable frameworks and templates

® Future-Ready Architecture: Scalable for new data sources and evolving business needs

Scale Your Market Intelligence with Birlasoft

Turn external signals into decisive action—faster, smarter, and at enterprise scale.

Powering Progress

Birlasoft combines the power of domain, enterprise, and digital technologies to

reimagine business processes for customers and their ecosystem. Its consultative and

design-thinking approach makes societies more productive by helping customers run

businesses. As part of the multibillion-dollar diversified CKA Birla Group, Birlasoft with

its 12,000+ professionals, is committed to continuing the Group’s 170-year heritage of contactus@birlasoft.com | birlasoft.com

building sustainable communities.
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