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Autonomous Enterprise

Inside the
Autonomous Enterprise

By Shrikanth G

or years, enterprise Al lived at the edge of work, surfacing insights, suggesting actions, and helping

people move faster. That phase is now giving way to something more consequential. Across industries,

Al is beginning to move inside the workflow itself, validating, triggering, routing, resolving, and, in
some cases, completing work with minimal intervention. The shift is not universal, and it is far from risk-free.
But it is real enough to demand a closer look.

In the pages that follow, Dataquest brings together voices from across the technology ecosystem to
examine how this transition is unfolding on the ground. From banking, cybersecurity, and healthcare to
software engineering, manufacturing, and customer operations, these perspectives explore where Al
is already functioning as an execution layer, and what enterprises must solve before they can trust it at
scale. Together, they reveal that the autonomous enterprise is not defined by Al alone, but by the systems,
guardrails, and judgement that make Al-led execution possible.
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PARITOSH ANAND

Chief Al and Digital Officer, Wadhwani Center for Government Digital Transformation

The autonomous enterprise raises the
value of human judgement

he rise of the autonomous enterprise is not a sudden leap, but the latest
| stage in a long evolution of work. At the beginning sat pure human labour,
where every judgement, every action, and every keystroke belonged to a
person. That gave way to organised automation, fixed macros, rule-based bots,
and robotic process automation that could execute repetitive tasks quickly,
but only within narrow and fragile boundaries. The next meaningful shift was
cognitive rather than operational, with Al surfacing insights, flagging anomalies,
and offering recommendations while humans remained firmly in control of
decisions and action.

Most enterprises today still sit in that intermediate phase, where Al can draft
actions and suggest responses but a person must still approve them. The more
consequential pivot comes when Al begins to act directly. Routine decisions move
into autonomous handling, while human roles shift from operator to overseer,
stepping in when confidence is low or the edge cases become too complex. That
is the first point at which Al starts to inhabit what was once a human job.

The next stages are even more structural. Al co-workers begin adapting to
live data, policy rules, and risk signals. Multiple agents coordinate work across
silos, share goals, and eventually manage entire business processes end to end.
Inthat future, the enterprise itself becomes legible to Al. What rises in value is not
routine execution, but human judgement at a higher level, deciding, governing,
imagining, and defining the ethical limits within which the system evolves.

JASPREET BINDRA
Co-Founder, Al & Beyond

Execution is spreading faster than
enterprise trust

|-driven execution is no longer confined to niche enterprise experiments.
A It is already visible across customer service, manufacturing, supply

chain, and finance, in exactly the kinds of environments where action
matters more than recommendation. Chatbots and virtual assistants are
handling customer issues autonomously rather than merely routing them.
In manufacturing, predictive maintenance and quality control systems are
increasingly taking corrective action instead of just flagging conditions for
review. Supply chains are being optimised in real time as Al adjusts logistics and
inventory decisions, while finance continues to rely on automated trading and
fraud systems that can execute transactions at speed.

Taken together, these shifts point to the same larger conclusion: Al is no longer
just assisting enterprise decisions. It is beginning to execute them. That makes
the governance question unavoidable. Once Al acts inside live workflows, every
decision needs to be explainable, auditable, and compliant with the regulatory
environment in which the business operates.

The central risk, therefore, is accountability and transparency. Enterprises need
to know not just what the system did, but why it did it, how it arrived there, and
whether the action can be defended. Al becomes an execution layer only when
action can be trusted at the same level as any other critical business process.
That means control, traceability, and responsible design have to scale alongside
capability. Without them, autonomous execution remains a technical possibility,
not a trusted operating model.
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SINGARAVELU EKAMBARAM

SVP and Global Head of Delivery, Americas, Cognizant

Onboarding trust at scale: Over 30% of

Cognizant’s code now Al-generated
Q cross global enterprises, Al is no longer stopping at recommendation. It is

already executing consequential work in production, though selectively

and in the most value-dense parts of the enterprise. Customer operations,
IT services, finance, and supply chains are leading that shift because these are
domains where workflows are repeatable, policies are codified, and outcomes are
measurable. Agents are closing service tickets, completing the last mile of KYC,
processing claims, adjusting prices, triggering replenishment, resolving incidents,
and initiating recovery actions end to end. In software engineering, the same trend
is visible, with over 30% of Cognizant’s code now Al-generated.

Cognizant leans in Al Builder principles: Do not just build models. Build accountable
systems. The autonomous enterprise will be won not by more Al, but by engineered
trust at scale. Ekambaram underscores four forces have unlocked this stage: higher
model reliability, maturing interoperability protocols such as Model Context Protocol
and agent-to-agent frameworks, enterprise-grade orchestration tooling, and, most
importantly, treating institutional knowledge as an engineering problem. Context
engineering, the work of supplying agents with the right operational logic, exceptions,
and tribal knowledge, has become the real differentiator.

The biggest risk is runaway autonomy. The challenge is no longer whether Al
can act, but whether its actions remain bounded by explicit decision rights, policies,
confidence thresholds, identity controls, and fail-safes. Trust breaks when actions
cannot be explained, audited, paused, or reversed. Cognizant’s answer is governed
autonomy by design, with telemetry, rollback, human escalation, and kill-switch
controls built in from the start.

ALBERT NEL
Senior Vice President, Asia Pacific & Japan, Genesys

From scripted support to Al that resolves
customer journeys

ustomer experience is moving beyond Al that answers queries or automates
C simple tasks. The more important shift is towards Al that can orchestrate and

execute end-to-end customer workflows across enterprise systems, safely,
predictably, and at scale. That change is most visible in high-friction moments such
as billing disputes, service changes, and delivery rescheduling, where Al agents
can understand intent, coordinate actions across systems, trigger workflows, and
confirm resolution within a single, connected experience.

This marks a clear departure from earlier automation, which depended on
rigid, predefined paths and often faltered as journeys grew more complex or
moved across systems. With agentic Al, and increasingly with large action
models, enterprises are beginning to use Al not just to respond, but to reason,
decide, and act in real time within clearly defined guardrails. The value, in turn,
shifts from incremental efficiency gains to end-to-end outcome delivery: faster
resolutions, greater consistency, and more personalised, empathetic experiences
at scale. Human roles do not disappear in this model. They become more focused
on moments that require judgement, creativity, and emotional intelligence.

The real challenge now is governance at the point of orchestration. Once Al
begins coordinating actions across systems, channels, and touchpoints, the risk
no longer sits in a single output. It sits in the entire experience. Trust will depend
on governance by design, with transparency, auditability, accountability, and
control embedded directly into the orchestration layer.
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