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Birlasoft conducted a Working Methods Assessment for an Automotive Manufacturer as part of its successful deployment of 

Windchill 10.1, providing information on the translation of 25 working methods from Agile and VPM into Windchill Workgroup 

Manager. 

Summary

Birlasoft conducted a Working Methods Assessment for an automotive 

manufacturer as part of its successful deployment of Windchill 10.1, providing 

information on the translation of 25 working methods from Agile and VPM into 

Windchill Workgroup Manager. 

Customer Profile

The manufacturer had five business units using different PLM solutions, 

including Windchill 9.1, Agile, and VPM. The company sought to understand the 

functional differences between its existing PLM systems and the latest release of 

CATIA V5 Workgroup Manager for Windchill 10.1 M010, so as to effectively deploy 

Windchill 10.1 for all five business units. 

Customer Needs

Birlasoft conducted a one-week Working Methods Assessment. During this time, 

Birlasoft’s consultants did the following:

· Identified and documented the top 25 most critical and frequent working 

methods performed with Agile and VPM

· Translated top 25 working methods into Windchill Workgroup Manager working 

methods and informational topics

· Developed instructional videos

Birlasoft then provided the client with a detailed report containing the translated 

working methods and information, helping to facilitate and create buy-in for the 

move to Windchill 10.1.

Solution Profile

Project Details

· Legacy Systems
Windchill 9.1 M050, Agile, VPM

· New System
Windchill 10.1 M010
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