
BASAA – Operational Efficiency Guaranteed
Enterprise resource planning can go a long way in helping organizations streamline operations and save time and money. This 
holds true for companies in the auto ancillary industry which manage demand driven cycles, collaborate with customers & 
suppliers and maintain inventories. However, auto ancillary companies have their own challenges and needs and they require 
tailor-made ERP solutions. Birlasoft presents its Accelerate Solution for Auto Ancillaries (BASAA) that helps accelerate 
implementation of Oracle E-Business suite and addresses operational challenges. BASAA aims at achieving high operational 
efficiency by addressing bottlenecks in manufacturing, supply chain (purchasing & sales) and management of financials which 
are common to auto ancillary firms. The solution is built keeping in mind – customer, supplier and internal perspectives. 
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Speeding up operations to achieve business excellence

Solution Highlights

Internal

Customer

Supplier

· Tracking and controlling inventories
· Structured bill of materials
· Cross departmental integration of business process
· Cost estimation and control

· Implementation of sourcing strategies
· Supplier quality control
· Syncing schedules with suppliers
· Budgetary and financial controls on payments

· Fulfilling domestic orders
· Management of export cycle
· Aligning production schedule with customer schedule
· Statutory tax compliance
· Authorizing and tracking returns

BASAA
All core modules of
Oracle E-Business
Suite – Financial,

Manufacturing and
Supply Chain
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Solution Benefits
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Birlasoft combines the power of domain, enterprise and digital technologies to reimagine business processes for 
customers and their ecosystem. Its consultative and design thinking approach makes societies more productive by 
helping customers run businesses. As part of the multibillion diversified CK Birla Group, Birlasoft with its 10,000 
engineers, is committed to continuing our 150 year heritage of building sustainable communities. 
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Enterprise to the Power of DigitalTM  

Birlasoft Oracle Practice provides Oracle and process-based expertise to Manufacturing, Automotive and Energy industries.

More than 2,000 Oracle professionals deliver a powerful combination of industry experience and Oracle knowledge in the 

following areas:

· E-Business Suite

· JD Edwards

· Agile PLM

· CRM On Demand

· Value Chain Planning

· Value Chain Execution

· Oracle Configurator

· Warehouse Management

· Oracle Transportation Management

· Business Intelligence and Hyperion

· Fusion Middleware

· Global Services and Support

20+ Oracle specializations

5 advanced specializations

Birlasoft holds 

and

· ERP Sustenance Model Guidelines: Provides guidance
and framework to stabilize and sustain ERP within an 
organization

· Covering the white space: Ready-to-use 33 tools/utilities 
which are targeted for improving efficiency, compliance & 
collaboration within and outside the organization

· Plug and use: Pre-formulated business processes across 
Manufacturing, SCM and Financial business functions
while mapping end-to-end scenarios

· Accelerated implementation: Standardized solutions
with four phases which are managed within 16 weeks of 
implementation followed by four weeks of infant care 
support

· Reduced TCO: Solution covers all components of hardware, 
software and Oracle licensing coupled with accelerated 
implementation
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